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Safe Harbor Agreement

This presentation contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995 
that involve risks and uncertainties. Such forward-looking statements include information concerning our future financial 
performance, business strategy, plans, goals and objectives. Statements containing the words “anticipate,” “believe,” “could,” 
“estimate,” “expect,” “intend,” “may,” “plan,” “project,” “should,” or the negative of such terms or other similar expressions are 
generally forward-looking in nature and not historical facts.  We can give no assurance that such statements will prove to be 
correct, and actual results may differ materially.  A wide variety of potential risks, uncertainties, and other factors could materially 
affect the Company’s ability to achieve the results either expressed or implied by the Company’s forward-looking statements 
including, but not limited to: general economic conditions impacting the Company's customers or potential customers; the 
Company’s ability to execute periodic securitizations of future originated customer loans including the sale of any remaining
residual equity on favorable terms; the Company's ability to continue existing customer financing programs or to offer new 
customer financing programs; changes in the delinquency status of the Company’s credit portfolio; unfavorable developments in
ongoing litigation; increased regulatory oversight; higher than anticipated net charge-offs in the credit portfolio; the success of 
the Company’s planned opening of new stores; technological and market developments and sales trends for the Company’s major 
product offerings; the Company’s ability to protect against cyber-attacks or data security breaches and to protect the integrity
and security of individually identifiable data of the Company's customers and employees; the Company’s ability to fund its 
operations, capital expenditures, debt repayment and expansion from cash flows from operations, borrowings from the 
Company’s revolving credit facility, and proceeds from accessing debt or equity markets; the ability to continue the Company's 
repurchase program; and the other risks detailed in the Company’s most recent reports filed with the Securities and Exchange 
Commission, including but not limited to, the Company’s Annual Report on Form 10-K, Quarterly Reports on Form 10-Q and 
Current Reports on Form 8-K.  If one or more of these or other risks or uncertainties materialize (or the consequences of such a
development changes), or should our underlying assumptions prove incorrect, actual outcomes may vary materially from those 
reflected in our forward-looking statements.  You are cautioned not to place undue reliance on these forward-looking statements,
which speak only as of the date of this presentation.  We disclaim any intention or obligation to update publicly or revise such
statements, whether as a result of new information, future events or otherwise. All forward looking statements attributable to us, 
or to persons acting on our behalf, are expressly qualified in their entirety by these cautionary statements.



Key Initiatives – Year of Transition
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Drive Improved Operating Results

Commitment to Strategy

• Differentiated Business Model Delivering Unique Value Proposition to Underserved 
Customer

Building Foundation for Growth and Success

• Improve Credit Contribution
 Enhance Credit Risk Management Capabilities
 Increase Portfolio Yield
 Reduce Cost of Borrowing

• Upgrade IT Capabilities to Improve Customer Experience, Credit Risk Management, 
Collections and Support Growth

• Attract, Retain, and Develop Talent Throughout the Organization



3

Credit Contribution Opportunities

% Average Portfolio Balance
100 basis point improvement in any of above metrics = 

~$15 million improvement in pretax income, or 32¢ per share

Improve yield through 
changes to no-interest 
programs

Invest in credit risk 
management to improve 
charge-off trends

Diversifying capital market access 
and increasing leverage to reduce 
total cost of capital 

Yield

Provision for Bad Debts

Interest Expense



Underwriting Changes

Goal: reduce first payment default, and thus total delinquency and charge‐off

Apr FY16

• Began exiting 
certain higher 
credit risk product 
categories – video 
game products, 
certain tablets, and 
digital cameras
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Nov FY16

• Thin file 
underwriting 
changes

Jan FY16

• Thin file 
underwriting 
update

• Early-pay 
default changes

Mar FY17 

• Lower certain credit limits

• Eliminate some new 
customers in certain states

• Reduce 12-month no-interest 
program eligibility

• Raise down payments for 
some customers

• Approve some previously 
declined customers

• Sales impact, excluding April FY16 changes, is expected to be a reduction of 650 to 
700 basis points, with a 75-100 basis point impact on net static pool losses

• June FY17 changes are expected to reduce net static pool loss rate by 80 to 100 basis 
points, with no material impact on sales

• The changes implemented during the past few months will not affect Charge-Offs 
until late FY17 and into early FY18 and impact on Provision Expense will build over 
that time frame

Jun FY17 

• Implementation of 
new origination score-
card and underwriting 
strategy developed 
with support from 
FICO



Sales Growth / Product Category Contribution

(1)  Same store sales include stores operating in both full periods. 
(2) During fiscal year 2016, we discontinued the sales of video game products, certain tablets, and digital cameras, which have lower gross margins when compared to our other product offerings. Video game products and 
cameras are part of Consumer Electronics, while tablets  are included in Home Office.
(3)  Other category includes delivery, installation, and outdoor product revenues.
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Same Store 
Sales (1) Total Sales

1Q FY17 / 
1Q FY16

1Q FY17 / 
1Q FY16 1Q17 1Q16 1Q17 1Q16

Furniture and Mattress 3.8% 17.7% 36.8% 32.9% 54.2% 47.5%
Home Appliance -3.9% 4.5% 30.7% 31.0% 22.7% 26.3%
Consumer Electronics(2) -14.2% -7.8% 23.0% 26.3% 17.4% 20.1%
Home Office (2) -3.8% 2.2% 7.8% 8.1% 4.5% 4.6%
Other (3) -1.6% 7.3% 1.7% 1.7% 1.2% 1.5%
Product sales -4.0% 5.5% 100.0% 100.0% 100.0% 100.0%
Repair Service Agreement commissions 0.9% 18.4%
Service 26.5%
Total net sales -3.4% 6.7%

Same store sales, excluding exited 
categories -1.3%

Product Mix Gross Profit Mix



Product Gross Margin Performance by Category

(1) ASP amounts exclude accessory items.
(2) During fiscal year 2016, we discontinued the sales of video game products, certain tablets, and digital cameras, which have lower gross margins when compared to our other product offerings. Video game products and 

cameras are part of Consumer Electronics, while tablets  are included in Home Office.
(3) Other category includes delivery, installation, and outdoor product revenues.
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Basis 
Point 

Change
Gross 

Margin ASP (1)
Gross 

Margin ASP (1)
Gross 

Margin

Furniture and Mattress 43.2% $1,087 45.5% $1,161 -230

Home Appliance 21.7% $747 26.8% $734 -510

Consumer Electronics (2) 22.1% $815 24.1% $756 -200

Home Office (2) 16.8% $833 17.9% $680 -110

Other (3) 21.1% $48 28.5% $56 n.m.

Total Product 29.3% 31.6% -230

1Q FY17 1Q FY16



Average FICO Score – Portfolio Balance and Originations

Note:  FICO score averages include only Conn’s in-house ‘Yes Money’ financing and excludes non-scored accounts.
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Weighted Average Score of 
Outstanding Portfolio 

Balance

Weighted Average 
Origination Score of Sales 

Financed
at Period End for Period Ended

Fiscal Year Ended:
600 614
594 602
596 608
595 615

Quarter Ended:
595 617
596 617
594 613
595 614
595 609

Apr. 30, 2015

Jan. 31, 2013
Jan. 31, 2014
Jan. 31, 2015

Jan. 31, 2016
Apr. 30, 2016

Oct. 31, 2015
Jul. 31, 2015

Jan. 31, 2016
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Percentage of Originations by Time on Books
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<=5 Mos TOB >5Mos TOB

TOB = Number of Months since first credit transaction with Conn’s



Retail Costs and Expenses Comparison

(1) All periods adjusted to conform to current presentation.
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Debt (net of cash) to Stockholder's Equity 1.1X 2.3X 2.2X

Debt (net of cash) as % of Portfolio Balance 52% 78% 78%

Average Inventory per Store $1.4 $2.0 $1.7

Average Accounts Payable per Store $1.0 $0.8 $0.9

Accounts Payable as % of Inventory 70% 43% 54%

$5
$12 $12

$356

$169 $162

$49
$311

$568

Apr 30, 2015 Jan 31, 2016 Apr 30, 2016

Cash ABL Net Availability ABL Committed (Growth) Capacity

$742

$410
$492

Available Liquidity

($ in millions)
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